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Who We Are 

FASEOS provide professional operating services for early-stage technology 

companies. 

 

Why FASEOS Services?  
• In today’s fast-paced business environment, CEOs, entrepreneurs and business 

owners need to focus their efforts on growing their businesses and concentrate 

on R&D and protecting the fundamental core competencies. 

• FASEOS is an Israeli based firm, specializing in early stage High-Tech, 

providing top quality outsourced operation activities. 

• Specialization in the High-Tech Industry gives us a key competitive 

advantage. It sharpens our focus and results in greater understanding and in-

depth knowledge that serves our clients well. We draw on our experience 

when evaluating your needs.  

 

Service advantages:  
• A Senior Operating Executives team with compound experience of 60 years in 

field of operating management and services. 

• Combining knowledge in technology, engineering, quality, operations and 

management. 

• Combining knowledge from a variety of industries. 

• Optimizing schedule and operations management by professional flexible 

resources. 

 

Why we need Operations in the early-stage? 
• Operational process and procedures are the foundations to a solid company 

with strong delivery capabilities. 

• Any wrong definition of product, production or logistics strategy in early stage 

will have high-cost effect in the mature stage.  

• Non-conforming to standards and regulations can be sales stoper. 

• Lack of Quality Assurance processes can cause high damage to the company 

reputation. 

• Wrong costing or budgeting can be a risk to the company financing.  

• Implement Information Systems and KPI's in the early stage is much easy then 

in later stages. 

• Process, procedures and reports will be very helpful in any Due diligence or 

audit.  
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Why outsource operations activities? 
• Outsourced operations allow companies to increase their operations efficiency, 

flexibility and competitive advantage while lowering costs and risks.  

• Outsourced operations utilize a professional and verity team, in order to 

complement the needs of each company. 

• Outsourced operations concentrate in the operations activities, freeing up 

valuable management time for critical business activities. 

 

 

 

 

• Our services: 

 
❖  Set and implement the company's overall strategic vision. 

❖  Business planning and goal setting processes  

❖  Setting company policies 

❖  Establish operational processes and procedures. 

❖  Operational execution plans and budget  

❖  Investors relations and due diligence preparations  

❖  Develop hiring practices and recruitment support. 

❖  Operations strategy 

❖  Supply - chain strategy 

❖  Quality assurance policy 

❖  Product life management strategy 

❖  Prototype design and production  

❖  Compliance with standards and regulations  

❖  Setting clear KPI's and a reporting system 

❖ Accounting support  

❖ Office management 
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